
Decision-Making‌ ‌Canvas‌ ‌ 
For‌ ‌definitions‌ ‌of‌ ‌these‌ ‌terms,‌ ‌refer‌ ‌to‌ ‌“‌Decide‌ ‌Like‌ ‌a‌ ‌Pro‌.”‌ ‌ 

‌ 

Decision:‌ ‌______________________________________________________________________‌        ‌Hurdle:‌ ‌____%‌ ‌ 

‌ 
Forcing‌ ‌Function‌    ‌Chris‌ ‌Sparks‌

‌ 

My‌ ‌Options:‌ ‌ 
1)‌ ‌ 

2)‌ ‌ 

3)‌ ‌ 

4)‌ ‌ 

5)‌ ‌ 

My‌ ‌Values:‌‌ ‌(‌to‌ ‌define‌ ‌these,‌ ‌check‌ ‌out‌ ‌the‌ ‌‌Top‌ ‌Values‌ ‌Worksheet‌)‌ ‌ 
1)‌ ‌ 

2)‌ ‌ 

3)‌ ‌ 

Circle‌ ‌the‌ ‌value‌ ‌you‌ ‌are‌ ‌optimizing‌ ‌for‌ ‌the‌ ‌most.‌‌ ‌  
If‌ ‌you‌ ‌are‌ ‌optimizing‌ ‌for‌ ‌this‌ ‌value,‌ ‌which‌ ‌options‌ ‌above‌ ‌are‌ ‌eliminated?‌ ‌Cross‌ ‌out‌ ‌those‌ ‌options.‌ ‌ 

My‌ ‌Assumptions:‌ ‌ 
1)‌ ‌ 

2)‌ ‌ 

3)‌ ‌ 

Circle‌ ‌the‌ ‌crux‌ ‌assumption‌ ‌for‌ ‌this‌ ‌decision.‌ ‌How‌ ‌could‌ ‌you‌ ‌validate‌ ‌or‌ ‌invalidate‌ ‌this‌ ‌assumption?‌ ‌ 
‌ 
‌ 

Top‌ ‌Option:‌ ‌ ‌   

Potential‌ ‌Negative‌ ‌Scenarios‌ ‌of‌ ‌Top‌ ‌Option‌:‌ ‌ 
1)‌ ‌ 

2)‌ ‌ 

3)‌ ‌ 

Circle‌ ‌the‌ ‌most‌ ‌likely‌ ‌negative‌ ‌scenario.‌ ‌What‌ ‌could‌ ‌you‌ ‌do‌ ‌to‌ ‌prevent‌ ‌this‌ ‌negative‌ ‌outcome?‌ ‌ 
‌ 
‌ 

Current‌ ‌Confidence:‌ ‌____%‌ ‌ 
If‌ ‌this‌ ‌%‌ ‌doesn’t‌ ‌meet‌ ‌your‌ ‌hurdle,‌ ‌what‌ ‌can‌ ‌you‌ ‌do‌ ‌to‌ ‌increase‌ ‌it?‌ ‌ 

‌ 
‌ 

Write‌ ‌a‌ ‌memo‌ ‌to‌ ‌your‌ ‌future‌ ‌self.‌ ‌Why‌ ‌did‌ ‌you‌ ‌select‌ ‌the‌ ‌top‌ ‌option?‌ ‌ 
‌ 
‌ 
‌ 

https://www.forcingfunction.com/articles/decide
https://www.notion.so/forcingfunction/Top-Values-Worksheet-5dd60ff3ef274f698a7025500edcd2cb

